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Corporate philosophy

Trust —a bridge to a
fruitful regional future

Enrich interaction and growth in the region

Brand philosophy

Hokkoku Financial Holdings exists to act
for the benefit of people and the world,
enrichingthe lives of individuals

and society as a whole.

Slogan

Quality Company,
Good Company.

Together into the future

BN I Our corporate philosophy and brand philosophy are the
gu Id | ng driving forces behind our continuous innovation. With this in
prinCIpleS mind, we have outlined in these guiding principles the

character and actions expected of our employees.

To establish our brand

1. We will act to accomplish our unanimous objective, which, we declare, is to enrich people’s lives and
create a better society.

2. We are professionals, and we will always think of ways to make things possible before giving
reasons why they cannot be done.

3. Each of us will act with a sense of ownership to support innovation in the entire region.

To continue innovation

4. We will build a long-term relationship of trust with our customers, cherishing the sharing of common
values with them.

5.We will think from a customer-centered perspective, engage in discussions, and continuously
provide various types of added value.

6. We will derive optimal solutions through continuous communication with our customers, rather than
simply accepting their requests.

7.We will collaborate with our customers and all other stakeholders and demonstrate leadership to
create new values.

8. We will value having the attitude to constantly learn new things and to think thoroughly.

9. We will realize work styles that are fulfilling to each of us, based on mutual understanding and
respect for any differences and diversity.

10. We will support the success of our colleagues, in full understanding that cooperation is the bedrock

of our organization.

Our basic principles

11. We will never engage in an act that betrays the trust of our customers, in full understanding that
such trust is what supports us.

12. We will greet our superiors, subordinates, and colleagues in a pleasant manner, never forgetting a
sense of gratitude.

13.We will welcome our customers pleasantly, paying attention to office beautification, always
maintaining cleanliness in the workplace, and actively working to keep things tidy and clean.

14.We will respect each other as work partners, and eliminate any forms of harassment, including
sexual harassment and bullying, from the workplace, acknowledging that harassment is an act of
hurting the dignity of human beings.

15. We will promptly consult and report any mistake, trouble, complaint, etc. arising in the course of
business and never engage in an act that violates laws and regulations or internal rules, such as
making a false statement or falsifying a document.

16. We will lead our lives within our means, refrain from extravagance, and never misappropriate funds
of customers or the Company.

17.We will abide by our rules on use of emails, social media, and other online tools, with full
understanding that information sent via the Internet can never be retrieved.

18.Driving under the influence of alcohol is a social evil, and we will never engage in or let others
engage in such an act.

19. We will deal with any anti-social forces in a resolute manner.

20. We will engage in environmental conservation activities to protect the environment, which is the
foundation of our lives and businesses.



| History of Hokkoku Financial Holdings |

1943-1999

Trust nurtured over many
years and stable customer
base

As the leading bank in the Hokuriku
region, we have sought to become a
bank trusted and loved by the
people in our local community by
demonstrating leadership in various
regional activities under our
corporate philosophy, “Trust-a
bridge to a fruitful regional future.
Enrich interaction and growth in the
region.”

1943
Hokkoku Bank established

2000-2014

Took on challenges,
always being mindful of
quality, speed, and cost

In 2000, we began branch
consolidation and other reforms
to raise our operational efficiency.
Since then, we have promoted
strategies to provide services with
greater speed while maintaining
quality, advanced internal
reforms, and laid the groundwork
for a corporate culture that is
unafraid of changes.

2000

® Introduced an area-specific
sales system

® Began branch consolidation

® Created a call center

2007

® Established the Information
Systems Department and began
strategic investment into systems

2009

® Integrated General Affairs
Department into the Planning
Department to strategically
reduce non-personnel costs

2010

® Established The Hokkoku
Management, Ltd.

® Introduced a credit line system
(as a strategic credit initiative and
for speedy response)

® Reduced administrative tasks
for loan operations, centralizing
work at the headquarters

2011
® Established The Hokkoku
Servicer, Ltd.

2012
® Began using tablets to sell
financial products

2014
® New head office building
completed

2015-2020

Further strengthened card,
leasing, and consulting
businesses to resolve regional
issues, mainly leveraging our
consulting functions

We launched our consulting business in
2015. To address the changing needs of our
customers, we have promoted strategies
crafted from a customer perspective. In
2019, we established a number of new
companies to enter non-banking business
domains. We have also promoted digital
transformation internally and worked to
raise employee awareness regarding
productivity enhancement.

2015

® Introduced a new core banking
system, BankVision

® Launched the consulting business

2016

@ Distributed Surface laptops and
smartphones to all employees

® Opened the Singapore Branch

® Began free distribution of card
terminals

® Became the first domestic bank to
offer card settlement services for
affiliated merchants

2017
® Began handling corporate Visa debit
cards

2018

® Began handling the trust business

2019
® Opened the COREZO e-commerce
mall
® Announced a project to migrate core
banking system to the cloud
® Began handling Hokkoku Cloud
Banking
varLrl WASE D75y §
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® Established The Digital Value, Ltd.

10/2020
® Established the Hokkoku DX
Cashless Fund

2021

Established the holding
company, Hokkoku Financial
Holdings, to offer new value to
the region as a “next-generation
integrated regional company”

We promoted in-house development of
innovative systems, as represented by
the operation of Japan’s first full
banking system that runs on a public
cloud service. On October 1, we
established the Hokkoku Financial
Holdings to contribute to our region by
maximizing group synergies.

2/2021
® Launched the HOKKOKU LIFE+
service

HOKKOKULIFE+.

® Began reviewing in-house
development of a new-type ATM

5/2021

® Established The FD Advisory, Ltd.

® Began operation of BankVision on
Azure, Japan'’s first full banking
system on a public cloud

6/2021
@ Established The CC Innovation, Ltd.
® Established The QR Investment, Ltd.

7/2021

® Hokkoku Bank and Visa jointly
launched the Super Cashless Region
project

® Created the Noto SDGs Fund

9/2021

® Obtained DX certification (Hokkoku
Bank)

10/2021
® Established Hokkoku Financial
Holdings, Inc.

11/2021
® Prototype of in-housed developed
ATM completed

12/2021
® [ntroduced a sales department
system

2022~

Leading the community’s
evolution into a quality region by
offering new services based on
customer-driven concepts

In 2022, we introduced a new
carrier-oriented personnel system to
foster talent that can help raise the
quality of our region. In 2023, we started
planning the circulation of a
blockchain-based regional currency in the
city of Suzu, Ishikawa Prefecture. We
continue to support regional development
by offering new services through
collaboration with the municipalities.

3/2022

® Introduced a new personnel system

® | aunched the HOKKOKU LIFE+ PRIME
service

® Certified as a White 500 company under
the 2022 Certified Health & Productivity
Management Outstanding Organizations
Recognition Program (Hokkoku Bank)

4/2022

® Established The COREZO, Ltd. (renamed
from The Hokkoku Management, Ltd.)

® Established The BPO Management, Ltd.

® Obtained DX certification (Hokkoku FHD)

7/2022
® | aunched the COREZO TRAVEL lodging
reservation website

10/2022
® Eliminated commissions on purchases of
all investment trust products

11/2022
® For new loans, removed personal
guarantee obligations by business owners

1/2023

® Began reviewing project to build a
next-generation regional digital platform

® Received the Human Capital Leaders
2022 award

3/2023

@ Certified as a White 500 company under
the 2023 Certified Health & Productivity
Management Outstanding Organizations
Recognition Program

® Received the Minister of Regional
Revitalization award at the 13th
“Companies that Deserve to be Valued
the Most in Japan” Awards

4/2023
® Began reviewing circulation of digital
regional currency in Suzu, Ishikawa

6/2023
® Established The FDAIco, Ltd. (through merger
of The FD Advisory, Ltd. and ALCOLAB, Ltd.)

Our
cultivated

strengths

Ability to

transform

corporate
culture

Expertise in
operational
reforms

Customer-
centric
strategies

In-house
system
development
capability

Ability to
foster
professional
talent

Ability to
enhance
organizational
capabilities
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| Financial Highlights |

Income (Hokkoku Bank, non-consolidated/Consolidated)

Core net operating profit, ordinary profit, and profit Profit (consolidated)(+bn)

(Hokkoku Bank, non-consolidated) (+ bn)
93
85 8.7

FY2018 FY2019 FY2020 FY2021 FY2022

. Core net operating profit . Ordinary profit . Profit
18.0

132157

121119 117115

FY2018 FY2019 FY2020 FY2021 FY2022

Capital adequacy ratio and ROE (consolidated)

Capital adequacy ratio ROE (%) *

I Tier 1 (¥bn) [7 Tier 2 (¥bn) -@ Capital adequacy ratio (international standard)(%)

©) | Targets Fv2023 5.0%
~©- Tier 1 ratio (%, C ital (¥b i i i b,
ier 1 ratio ore capital (¥bn) @ Capital adequacy ratio (domestic standard) (%) FY2031 8.0 %

13.04
11.78 12.61

10.08
12.380 24 81141409705 e 41 41 3.9
34 3.1
252.1 2
' 22I1.6 24I5.4 2260
FY2018  FY2019  FY2020 FY2021  FY2022 FY2018  FY2019  FY2020  FY2021  FY2022

* On the basis of domestically active banks

Loans outstanding and yields

Loans outstanding (by loan type)(¥bn) Yields (by loan type) (%)

-®- Business loans -®- Consumer loans

. Business loans . Consumer loans . Local public entities/corporations -@- Local public entities/corporations

—

1237
1318.0 1275.7 1206.0 2T e 1139 1.152

0.854 0.840 0.819 0.799
0519
0.379 0304 0284
March 31, 2021 March 31, 2022 March 31, 2023 FY2019 FY2020 FY2021 FY2022

| Non-Financial Highlights |

Environmental, social, and governance (ESG) factors

CO: emissions (t Leases subject to CO: Women in management
/energy saving subsidies (deals)  positions (%)

versus FY2013 level

59
7,808
M2 o g7 404
Se—_ 5569 5245
FY2015 FY2017 FY2019 FY2021 FY2022 FY2018 FY2019 FY2020 FY2021 FY2022 FY2018 FY2019 FY2020 FY2021 FY2022
Use of internet banking Use of internet banking Visa debit cards issued
for corporate customers for individual customers (cumulative total; ‘000)

B Number of users (month) —@— Utilization rate (%) [l Number of users (month) —@— Utilization rate (%)

324
8721 8502 8427 84.44 134,858 283
o o
23,751 104360 240
21,103 : 206
17,499
15,941 I | 49¥A4 5083 158
FY2017 FY2019 FY2021 FY2022 FY2015 FY2017 FY2019 FY2021 FY2022 FY2018 FY2019 FY2020 FY2021 FY2022
Strategic shareholdings Independent outside directors Female directors

balance (¥ bn)
* Listed shares held by Hokkoku Bank (book value) | June 2015 | | June 2023 | | June 2023 |

Independent Independent
outside directors outside directors

220
20.0
3 5
181 18.75% 55% 2
138 B B female
114 \ directors
(22%)
16 9
directors > directors

FY2018 FY2019 FY2020 FY2021 FY2022

(| e }
k1o)g =
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| Message from the President |

Sparking Innovation with Added
Value-Driven Management and ESG

o

ECERE

Shuji Tsuemura
President & Chief Executive Officer
Representative Director

Hokkoku Financial Holdings will mark its second
anniversary in October 2023, and Hokkoku Bank—the
largest of the Group’s 11 subsidiaries—will celebrate its
80th anniversary in December. In the fiscal year ended
March 31, 2023, we recorded ¥8.7 billion in consolidated
profit after tax and were able to distribute cash dividends
of ¥100 per share. We owe these results to the
long-standing trust extended by our customers,
shareholders, employees, and many other stakeholders,
and would like to express our sincere gratitude.

In the current fiscal year, Hokkoku Financial Holdings
looks to record an annual profit after tax of ¥11.0 billion
and distribute cash dividends of ¥110 per share. To break
free from the three-year socio-economic stagnation
caused by the spread of COVID-19, our management and
employees will continue to collectively tackle the
impending challenges as we pursue our new business
model. On May 8, 2023, we unveiled an updated version
of the medium- to long-term business strategy. | am
proud to say that the updated version presents a
substantially higher-resolution blueprint of our new
business model. As CEO, my greatest mission is to bring
this new business model to cruising speed over the next
two to three years.

Looking back at the holding company
structure

With the advent of the Reiwa era in 2019, we saw clear
and substantial changes in our customers’ needs. And
after the pandemic, the environment surrounding various
businesses changed dramatically, across industries.
Hokkoku Bank adopted a holding company structure in
order to respond to its customers’ needs in a speedy and
attentive manner. There is no continuity to a business
model heavily weighted toward devoting management
resources to the lending business—a model based on
logic drawn from the suppliers’ perspective without the
essence of being customer-driven. Our move was based
on such a judgement. Financial business that involves
just simple money lending and settlement will face
further digitalization and become commoditized. Thus,
we aspire to elevate the professional skills of our
management and employees, collectively achieve
business growth through consulting and advisory services
to corporate and individual customers, and help enrich
the lives of each individual. At the same time, we want to
develop a business model unattainable by Al. To these
ends, we decided to establish a holding company (an
integrated regional company) truly suitable for the new
era. Hokkoku Bank has embraced the corporate

philosophy, “Trust-a bridge to a fruitful regional future,”
over the past 80 years. At the juncture of our shift to a
holding company structure, we additionally introduced
the brand philosophy: “Hokkoku Financial Holdings
exists to act for the benefit of people and the world,
enriching the lives of individuals and society as a whole.”
The brand slogan —“Quality Company, Good Company” is
the declaration of our commitment to taking action.
While our journey continues, we have received numerous
accolades in various fields over the past two years. These
include the DX Certification, Human Capital Leaders
2022 award, and Minister of Regional Revitalization
award at the 13th “Companies that Deserve to be Valued
the Most in Japan” Awards. | am confident we are making
steady progress in implementing our business strategy.

From three to seven strategic pillars

In updating our medium- to long-term business strategy,
we added four new initiatives to the existing priority
measures in the card, consulting, and leasing
businesses, designating a total of seven priority areas.

(1) In the previous fiscal year, we began an internal
test run of our new internet banking system for corporate
customers. All development work will be completed this
fiscal year, and a full-scale launch is slated for next year.
In this project, in addition to revamping the system
design, we revisited the fundamental thinking behind the
design and substantially bolstered security. This system
is a public cloud-based internet banking service for
corporate customers, the first of its kind in Japan. We
expect it to vastly improve convenience and operability.
According to our plan, in just a few years, the accounting
staff at our customer companies will be able to complete
their bank-related accounting work right on this system.
At Hokkoku Bank, as well, the system will dramatically
save labor associated with the processing of loans and
lease transactions.

(2) In consulting and advisory services, we will take on
a segment-specific approach, covering corporate
customers both in the Hokuriku region and beyond. In
June 2023, FD Advisory merged with ALCOLAB, Ltd.,
which is headquartered in Tokyo. As an investment
advisory firm under the name FDAlIco, this company will
step up asset management advisory services to individual
customers, corporations, and financial institutions.

(3) In the area of cashless payment, we will start a new
digital regional currency project in addition to our brand
card initiatives centered on Visa. We plan to introduce
services this summer, and stable coins based on
blockchain technology should be ready for use by the end

juspisaid 9y} woly agessayy k1o)g D
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|Message from the President|

of the year. Our aim is to improve productivity of the
region as a whole by further raising the cashless payment
ratio, while at the same time enhancing efficiency and
convenience of public services through linkage with the
My Number identity verification system.

(4) In the investment business, we began originating
funds dedicated to corporate revitalization over a decade
ago. We have already raised approximately ¥7.0 billion
through Fund No. 3 and supported the revitalization of 20
companies. We are actively structuring other funds such
as those for startups and companies in their growth
phase, as well as for businesses in the Noto area, and are
looking to achieve a total investment balance of ¥100.0
billion in 10 years’ time.

] "
]

(5) Over the past decade or so, the Market Department
of Hokkoku Bank has secured stable income, without
being swayed by the market environment. Rather than
just investing in Japanese government bonds, the
department has worked to carry a diversified portfolio
while stringently managing associated risks. Moving
forward, we intend to raise our operations in the market
to a more sophisticated level so that we can determine
expected returns and risk tolerance with even greater

clarity and engage in sustainable and stable investments.

(6) By implementing digital transformation ahead of
other companies, we were able to make steady progress
in our firm-wide reform. Our major systems-related
investments have already run their course for the most
part. We have a very clear image of our strategy, which is
to make thorough use of public cloud services while
reducing systems-related costs. Moving forward, we
intend to further incorporate new technology and
architecture, and achieve systems modernization at an
accelerated pace.

(7) While managing our businesses in a progressive
and proactive manner, we have implemented multiple
measures simultaneously to enhance our risk
management and compliance. ESG is also at the center
of our management priorities, and we are working to
expedite our actions. On the environmental front, we
intend to accomplish our goal for CO, emission
reductions ahead of schedule, now seeking to reach
effectively zero emissions in 2030. We also plan to build
bases that qualify for “Nearly ZEB” or “ZEB Ready”
certifications and speed up the introduction of electric
vehicles (including hybrid vehicles) to our operations. To
strengthen our human capital, we have implemented
measures in a number of areas. We updated our
personnel system to stay abreast with the times,

discontinued the performance-based award program,
and created a support system that promotes recurrent
education and reskilling among the employees. We also
took steps to create a work friendly environment. We will
continue to respect the career plans of employees with
diverse sense of values and further support their
learning. By doing so, we hope to foster management
talent capable of becoming a driving force within our
company and the local community at large, and thereby
further contribute to regional growth. In governance, to
date, we have implemented a number of measures ahead
of schedule. For instance, we clarified the details
regarding the operation of our Board of Directors and
Nomination and Compensation Committee, the mission
of independent outside directors, and succession
planning, and revised the executive compensation
system. From the current fiscal year, our Board has nine
directors, with six being Audit and Supervisory
Committee members. Discussions are under way to
further strengthen governance from next year onward,
and we plan to introduce new measures as early as in the
latter half of the current fiscal year.

Driving force behind the new business
model

The speed at which the new business model takes root
hinges on our corporate culture and the mindsets of our
management and employees. In short, what counts is
whether we can adamantly take actions based on our
corporate philosophy and brand philosophy. Without our
firm commitment to making customers the starting point
of our operations, the business model of Hokkoku
Financial Holdings would not have a meaning. Nor could
we become a sustainable company. In this sense, our
management ideology can be defined as the pursuit of
added value and ESG.

Of course, business management focusing on added
value and ESG is easier said than done, and we have
spent vast amounts of time thus far in implementing a
variety of specific measures. The phrase “removal of
sales quotas” is often used to describe our sales strategy.
The real objective here is to accomplish a major shift in
our sales strategy, switching our focus from volume to
quality, and to added value. To eliminate all obstacles
hampering our added value-driven management, we
have made various efforts to reduce the extensive
amount of time and labor spent on things that are not
directly related to our customers. Breaking away from
quotas was only one of these efforts. We are working to
eliminate the concept of budgets as well as meetings set
up for the sake of securing consensus in advance. We are
pushing forward on digitization, digitalization, and
reskilling, and efforts are under way to reset people’s
mindsets and change the corporate culture. We have
decided to focus on KPls, delegate authority, ensure
transparency within the organization, and invest in
intellectual capital (personnel system in a broad sense).
All these initiatives are intended to drive forward our

management approach centered on added value and ESG.

Amid these activities, | have noticed firsthand that
thorough commitment to our corporate philosophy and
brand philosophy has transformed some management
and employee behaviors. It is a self-evident truth within
our Group that investment in recurrent education and

reskilling helps reset our people’s mindsets, and leads to
the improvement of our organizational capabilities. As
the quality of internal communication improves, our
corporate philosophy and brand philosophy will gain
further footing, encouraging our management team and
employees to exert their power in actions that generate
added value. | am also confident that this leads to the
evolution of concepts behind our products and services.
Such “redevelopment of organizational capabilities” is
what lies behind our initiatives, which are often
considered progressive. To date, we made efforts to
remove personal guarantee obligations by business
owners. We completely eliminated the base handling
fees of internet banking users (corporate and
individuals), the remittance fees for transactions
between Hokkoku Bank branches, and commissions on
purchases of investment trusts. We also distributed card
payment devices free of charge. Moving forward, we will
continue to further enhance the convenience of our
products and services with strong momentum. As you
can see, our branding efforts begin with internal
branding. Going forward, our five in-house designers—all
well-versed in these types of internal branding—uwill be
working together with the marketing strategy team to
bolster external branding as well.

Rather than just passively acceding to reforms led by
the Tokyo Stock Exchange, we are actively embracing
efforts to enhance our corporate value. As one of the
leading companies in our regional economy, we are also
accelerating ESG-related initiatives. Specifically, in
addition to dissolving cross-shareholdings, we plan to
raise the level of dialogue with companies in which we
hold shares for pure investment purposes. With the
introduction of performance-linked compensation for our
officers and a restricted stock program for our
employees, our management team and employees now
share the same viewpoint as our shareholders. Added
value-driven management requires the full
understanding and consent of our management team
and employees as well as our customers. | believe the
sharing of metrics such as ROE and PBR among our
entire team of management and employees, while
pursuing customer-centric businesses, will boost our
people’s motivation to generate results. Further
improvement in internal communication has
substantially contributed to the betterment of external
communication that calls for sincere engagement with
our customers and investors. In my view, this has led to a
healthy sense of mutual focus in our communications
and greater attention to enhancing governance.

Ideas that are meticulously thought out from the
customers’ perspective encourage the evolution and
growth of our customers and serve as a catalyst for the
evolution and development of the local community. In the
medium to long term, they will sharpen the sensitivity of
our management and employees, ensure long-term
profits, and contribute to the lasting presence of
Hokkoku Financial Holdings.

Toward ESG evolution

Environmental issues present serious challenges to the
Earth’s survival. This is a common understanding within
our Group. As a leader in our region, we intend to
proactively engage in various initiatives with strong

commitment. At the same time, we are encouraging
members of our community to jointly take part in these
initiatives.

Human capital is an integral component of all
business. Therefore, we must step up our efforts to foster
highly skilled professionals, as it is our duty as a leading
company to develop human resources for the region at
large. Governance is the driving force behind
safeguarding and enhancing the quality of business
management. This fiscal year, we are working once again
to improve the quality of deliberations at our Board of
Directors meetings. Starting this fall, we plan to
implement new measures to refine our succession
planning, and improve the quality of discussions at the
Nomination and Compensation Committee meetings
with a view to further enhancing governance. Recently,
our efforts have often been associated with words like “
proactive management,” “challenge-driven business
development,” and “moves of the first penguin.”
Third-party comments aside, every challenge must be
backed by an advanced risk management and compliance
structure. For this reason, integrity is what we emphasize
the most when we hire and utilize personnel. Our work
entails more than just maintaining psychological safety,
promoting a flat organization, working in an agile manner,
and ensuring transparency. In addition to pandemics like
COVID-19, we now face more risks than ever, including
those associated with earthquakes, landslides,
information leaks, system failures, external attacks on
systems, and instability in the financial and capital
markets. Accordingly, we also deploy resources to
constantly improve our defense as one organization.

In closing

Lately, the phrase “Japan’s three lost decades” is often
featured in various media. To break away from this
stagnation, companies must take on the challenge of
adopting new business models. We believe such
challenges go beyond companies in metropolitan areas.
In fact, as one of the leading companies in the regional
economy, we consider this challenge to be our mission.
Beyond that, we must accelerate communication and
collaboration, and spark innovation not only within our
Group but also in the region at large, as this is our true
purpose. In recent years, we are seeing clear signs of
progress that point to vast possibilities. | have reaffirmed
my resolve to create a new future together with our
customers, shareholders, management and employees,
and other stakeholders.

juepisald 8y} woiy agessay klo)g S
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|Message from the President|

In the following section, | would like to
respond to inquiries on our seven priority
areas in a Q&A format.

How have your efforts so far to
understand business prospect affected
your financing functions, credit costs,
etc.?

In our efforts to understand business prospect, we

simultaneously seek to understand the business
operations of our customers and improve our
relationships with them. In this way, we can share a
common vision on where our customers ought to be (=
their issues), and work alongside them to resolve issues.
These efforts are reflected in our response to customers’
fundraising needs. We work Group-wide to propose
optimal financing methods (loans/leasing) and offer
terms that are appropriate for the use of funds. Also, we
have been able to provide financing that does not rely on
excessive collateral and guarantees.

For credit costs, we changed our method of recording
allowance for loan losses, taking into consideration our
understanding of business prospect and our relationships
with the customers, in addition to the financial
information and other data we have referred to from
before. As a result, our books are more in line with reality.
= P. 28 (1) Financing based on understanding of

business prospect

You have laid out the formula—*“increase
in client count” X “increase in fees per
client”—as your fundamental strategy in
the consulting business. What specific
initiatives do you have in mind?

To date, we have mainly provided management
A consultation to customers with whom we had
standing relationships, such as our borrowers. Moving
forward, we plan to increase consultations for
customers who have no transaction history with our
bank, as well as those whose relationships with us are
weak despite past banking transactions. To this end,
we will expand customer touchpoints through
promotions centered on consulting as well as
seminars hosted together with chambers of
commerce and other external organizations. We also
plan to expand the customer base by developing our

consulting capability in urban areas and obtaining
customer referrals from external partners, including
other financial institutions. To increase the amount of
fees received per customer, we will expand our
business domains and build a framework for solving
all manner of issues in order to address the multiple
challenges our customers face. We will offer our
wide-ranging knowledge and experience accumulated
through our efforts to date, based on a fee structure
that matches the value received by our customers.

= P. 34 (2) Consulting & advisory

cashless services. What kind of
initiatives, including a digital regional
currency, does Hokkoku FHD have in
store to drive the progress of cashless
transactions in your region?

Q Competitors are also releasing various

We launched the digital regional currency

project to increase uptake by offering other
methods of cashless payment in addition to the Visa
debit card. Our goal is to raise the cashless payment
ratio in the region from nearly 40% to over 90%. We do
not want to eliminate the services of our competitors.
Rather, we hope to see progress in the adoption of
cashless payment throughout the region by giving
people options suitable for various settings.

The digital regional currency is a stablecoin, which
uses the digital certificate of My Number cards, along
with blockchain and other new technologies at low
cost. We expect benefits such as improved public
services for residents accompanying the digitalization
of municipalities, and reduced fee burden for
businesses. We envision this currency being used for
digital salary payments and the settlement of
accounts between companies. This can streamline
the process of matching bank transfers with invoices,
and enhance local productivity. We hope to work as
one with everyone in the region, including municipal
bodies and financial institutions, to promote uptake.
= P. 46 (3) Progress in cashless and digital

Investment advisory firm ALCOLAB

Q was integrated into your Group in June
2023 to form FDAIlco. What synergies
do you expect from FDAIco?

Since its founding, the integrated ALCOLAB,
Ltd. has supported business model reforms by
regional financial institutions. More specifically, it has
provided investment advice focusing on global asset
allocation, helped strengthen the operational structure
of regional financial institutions to make securities
investment a core business for them, and supported the
introduction and use of the risk appetite framework.
The core functions and specialist talent associated
with our Group’s market operations will be
consolidated at FDAIlco, which is the new post-merger
company. By combining Hokkoku FHD’s business
base and ALCOLAB’s expertise, we will work to
further elevate the levels of our market operations and
risk management.
We also intend to transcend regional and existing

(EABEERERAEEEEEARRERERREREERRRA]

business boundaries to provide full-fledged investment
advisory services to individuals, general corporations,
and regional financial institutions. While the integral
service is investment advisory, we plan to provide a
consulting service that takes advantage of the diverse
capabilities of Hokkoku FHD. In such a way, we will offer
various solutions to our customers’ management issues.
We will also develop training programs for investment
advisory specialists, making every effort to foster
professional talent capable of meeting customer needs.
= P. 34 (2) Consulting & advisory
= P. 66 (5) Further sophistication of market
operations

You have announced the intent to widen
the scope of investment to companies
across Japan and overseas in a bid to
expand the investment business. What is
the significance and purpose of investing
in areas outside the Hokuriku region?

Hokkoku FHD has grown together with the

Hokuriku region, and the region will continue to
be the main destination of our investments. That said,
limiting our scope to Hokuriku will not lead to further
growth of our investment business. QR Investment
must therefore aggressively go outside the region in
pursuit of further growth. We firmly believe that if we
can bring back the fruits of “outside” success to our
region, we can make Hokuriku a quality region.
= P. 60 (4) Expansion of investment business

You have plans for a variety of system
development projects. How do you
plan to use Al to improve productivity?

Generative Al, most notably ChatGPT, is
beginning to have a profound impact on the
world of system development.

IIEEEEE SRR AR N EEERREERY

To improve development productivity and quality,
we also began using Al to automatically generate
programming codes and fix bugs in our projects to
develop a corporate internet banking service and an
internal web system. However, so far, we have
identified benefits only in a few standardized program
areas. We look forward to further evolution of Al. We
also plan to utilize Al to train new engineers, by having

it generate model codes and using it in technical Q&A.

= P. 70 (6) DX and system modernization

In updates to the personnel system,
you have revised the method of
determining compensation and
changed the retirement allowance
system. You now subsidize expenses
incurred on recurrent education and
reskilling as well. What effects have
you seen so far from such measures?

The introduction of a new carrier-oriented

personnel system has certainly raised our
employees’ awareness toward self-driven career
development. Some 85% of our employees are engaged
in some type of learning, and are working diligently to
accomplish their career plans. Thanks to this, we are
seeing a steady increase in the number of personnel
with specialized knowledge and the ability to generate
ideas in a wide range of business areas. These people
will not only contribute to our Group but also move on to
manage businesses in the region, playing a vital part in
the “human resource ecosystem” we are aiming for.
Moving forward, the Group’s business domains will
grow further in both breadth and depth, and our
employees will be required to have broader and more
sophisticated skill sets. Accordingly, we will continue to
support our employees’ efforts to build their careers.
= P. 78 (7) Initiatives for human capital-oriented

management
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| Sustainability Policy and Materiality |

Sustainability Policy

Hokkoku Financial Holdings seeks to realize a sustainable society together with the local community and all other stakeholders by
actively working to resolve environmental, social, and governance (ESG) issues through its business activities.

Materiality Identification Process

Discussions Decision-making by management Application to business activities Disclosure of targets and results

Analysis and draft preparation

Extraction of issues

e W

environment and social issues (handled by the General projects to narrow down issues, and Directors meeting initiatives y reflecting medium- to long-term
trends Planning Department) sorting out risks and opportunities materiality in our medium- to business strategy
e Considering the expectations ®Checking consistency with our ~ ®Discussions at the Strategic long-term business strategy, eDisclosure of results

Committee meetings attended etc.
by executive officers and
aboveinstitutional investors

Materiality (priority issues) Risks

of business partners and
institutional investors

management

Opportunities Specific initiatives

fujeysten pue foijod Aunqeweisns | oy &
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E

(environmental)

S

(social)

G

(governance)

(1)

Response to climate
change,
environmental
conservation

(2)
Contribution to regional
economic revitalization

&)

Development of human
resources capable of
supporting region’s
quality enhancement

(4)

Improvement of

management transparency

through dialogues with

shareholders and investors

® Credit cost increase due to worsening corporate
performance resulting from delayed responses to
technological innovation for a carbon-free society and
behavioral changes of investees and borrowers

® Opportunity losses due to lack of solutions offered to
investees and borrowers

® Erosion of stakeholders’ trust due to insufficient
response to climate change; deterioration of
corporate brand

® Declining competitiveness as a result of lagging progress
in corporate culture reforms due to continued adherence
to a traditional, volume-driven business model

® Credit cost increase due to the declining
competitiveness and financial performance of regional
companies due to their inability to improve productivity

® Stagnation of local economy from the lack of progress in
asset building and effective asset use among local
customers due to low financial literacy

® Declining competitiveness of our services resulting
from inadequate response to progress in cashless
transactions and digitalization

® Deterioration of value offered to the region because
of declining customer service quality due to
inadequate training of personnel

® Exodus of personnel due to the work environment
and lack of attractive HR strategy; lagging strategy
execution due to shortage of human resources

© Deterioration of management transparency due to
inadequate efforts to understand shareholder and
investor needs and lack of active information disclosure

© Decline in internal productivity due to lack of
digitalization efforts

© Loss of public trust owing to inadequate corporate
governance and system risk management, and lack of
security measures

® Cultivation of environmental awareness in the region

through leadership in environmental conservation businesses

efforts

® Provision of consulting that leads to solutions for
climate change and environmental conservation

® Corporate brand enhancement through the handling of
climate-related information and promotion of disclosure

® Contribution to region’s quality enhancement efforts through
business model and corporate culture transformation

® Development of consulting and advisory services aimed
at sharing and resolving issues based on the
understanding of customers’ business prospect

® Heightening awareness regarding significance of asset
building and management, effective use of assets, and
inheritance/asset succession planning in light of the
aging society and the “era of centenarians”

® Regulatory reforms such as making the NISA scheme permanent

® Rollout of cashless and digital strategies to circulate
funds and improve productivity in the region

® Provision of highly value-added customer services
through development of professional personnel and use

of diverse talent

® Penetration of corporate brand through efforts to
improve engagement; bolstered organizational strength

© Understanding of shareholder and investor needs
through in-depth dialogue leveraging IR activities that
emphasize face-to-face meetings; reflection of such
understanding in our management strategies and

information disclosure

© Reinforcement of our ability to execute strategies

® Reduction of environmental impact through corporate activities;
tree planting, thinning, and other reforestation efforts
® Addressing climate change under the framework of TCFD

recommendations

through consulting

® Contributing to a recycling-oriented society through lease transactions

autonomous career development

® Development of professional talent through recurrent

education and reskilling

® Environmental conservation efforts through our core

® Supporting customers’ migration to a carbon-free society

® Supporting growth through private equity investments

® Contributing to productivity enhancement through
collaboration with regional public entities

® Demonstration of consulting and advisory functions

® Supporting life-stage planning and asset building; providing
financial education, including in the workplace

® Contributing to the creation of a digital and cashless society

® Maintaining stability of financing functions

® Introduction of a career-oriented personnel system suitable for

® Expanding fields where female employees and mid-career hires can thrive
® Further improvement of the work-life balance

® Energizing the organization by utilizing the employee

engagement survey

® Developing a sense of ownership through introduction of a

stock granting plan for all employees

® Expressing our respect for human rights to all stakeholders
(establish Declaration of Human Rights)

© Promote operational efficiency
© Corporate governance structure

© Risk management system and compliance

© Capital strategy

through group-wide reforms starting with digital

transformation (DX) and system strategy

© Visualization of internal information and deliberation processes
through corporate transformation using DX
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| Value Creation Process

To fulfill our corporate philosophy, we will provide new value to the region and help create a sustainable society
the community over the years and the comprehensive strengths of individual group companies.

through our value creation process, making full use of various capital, including the trust we have earned from

Trust—a bridge to a fruitful regional

Corporate philosophy

future, enrich interaction and growth in the region

INPUTS

Management Capital

Business model

OUTPUTS

Generated value

=
f10)g e

$5990.1d UOI}BaI) anjep

(March 2023) Financing based on For the local
. . . ulnderslta%ding of Medium- to community
Financial capital business prospect long-term
Deposits : [P. 28] targets We contribute to the
¥4.384.1 billion betterment of region’s
2 (FY2025) quality by continuously

Consulting and working to create innovation.

advisory

Human capital [P. 34] ]
-Employees : 1,880 ll'@
-Employees engaged in QO

. ".""g: 695 . (F}i?/seegi?;ﬁéo Ordinary profit We support corporate growth
customer ¥18.1 billion and enrich the lifestyles of

individual customers through
our products, services, and
expertise-based proposals.

For our customers

Intellectual capital

18

-Electricity consumption :
9,945 thousand kWh
+CO; emissions :

Management foundation supporting business

management
[P.78]

activities

5% or higher

Comprehensive strengths
of group companies
-Expertise based on Ir?provemtlent nai C Edﬁ
e ; r
20 years of organizational INPUTS gn(rieignl?hn:use Kglz Profit For our shareholders
productivity roti and investors
Social relationship HOKKOKU ®.20 ¥11.4 billion
capital FINANCIAL We improve corporate value
> . HOLDINGS through our group companies’
+Individual t : esponse 1o . . 4
erlllv:ﬂn;.;ﬁogu(:‘;:r\:;.s) brogress in S Bication of ﬁﬁ efforts to_ develop the local
-Corporate customers : digitalization and s P\ arket operations community.
0.13 million (approx.) L 1daou0d P P. 66 ] ﬁﬁ
- Office network
92 locations in Japan Income from FOI’ our employees
6 locations overseas i riorit
+Internet banking contracts DX and system b P H Y
Individuals : modernization ;J 3sgl?§-|s|-ses Building on our
262 thousand (approx.) .1 billion
Corporate : [P.70] career-oriented personnel
8 : system, we support the
f*f diverse work styles of our
Initiatives for human S/ o) employees and create an
Natural capital capital-oriented environment where they can
__vatura’ capial P ROE attend to their work with a

sense of fulfillment.
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| Medium- to Long-Term Business Strategy |

Message from the General Manager of General Planning Department

In May 2023, we unveiled our updated medium-to
long-term business strategy, in which we expanded our
priority businesses from three areas to seven. The new
areas are those we have worked on internally for some
time. We decided to add them as new business pillars
since we now have a much clearer image of their
respective road maps, thanks to our work thus far. By
stepping up our efforts in these seven areas with
greater momentum, we aim to achieve consolidated
profit of ¥18.4 billion in five years (in FY2027, ending
March 31, 2028) and ¥26.9 billion in 10 years (in
FY2032).

Alongside our business strategies, since last year, we
have worked on several initiatives to improve our
corporate value. We disclosed a plan for large-scale
share repurchases, indicated ROE targets, and
introduced performance-linked compensation (based
on ROE) for our management and employees. We also
set forth a policy to eliminate strategic shareholdings,
aiming to sell 50% of such holdings by March 2025. In
May 2023, we expressed our intent to achieve a PBR of
1x or above as well. We will continue accelerating our
efforts to enhance corporate value by maintaining the
hybrid approach of customer-centric business
development and a shareholder-oriented capital
strategy.

We first announced a plan to raise the total return
ratio from 40% or above to 50% or above, assuming a
target capital adequacy ratio of around 10%, and to
raise cash dividends from ¥100 to ¥110 per share. In
May, as in last year, we started a share buyback
program for repurchases up to ¥9.0 billion. In terms
of ROE-linked compensation, we completed our first
share deliveries to our employees (in the amount of
¥340 million) in March and to our officers (¥97 million)
in July.

Our target capital adequacy ratio up to the previous
plan was 8%. However, in the latest update, we raised
this to 10%, considering bond price fluctuations from
recent changes in interest rate trends. As of the end of

Toward enhancement
of corporate value

Tomohiko Kikuzawa

Managing Executive Officer,
General Manager
of General Planning Department

March 2023, the overall valuation difference on our
securitie holdings was a net gain, but we posted
unrealized losses on our bond holdings due to higher
interest rates. We will certainly review the interest rate
trends and reassess our portfolio. That said, given the
interest rate environment, we decided to set our target
capital adequacy ratio at 10% or above before considering
unrealized losses on securities, and 8% or above after
factoring in such losses. We believe this is a level that
ensures sound financial health, and will use it as a
guide in our daily efforts to explore new business areas
and make effective use of capital.

Particularly in the investment business, we plan to
expand our total investment balance to about ¥100.0
billion in 10 years. Also, with the finalization of Basel lll,
we see the need for additional capital allocation to the
securities department as we approach 2025.
Meanwhile, should there be no new investments aside
from those currently anticipated, we will likely allocate
the capital accumulated over time to share
repurchases and dividends. Therefore, we will consider
share buybacks on an ongoing basis, bearing PBR and
our capital adequacy ratio in mind.

Our assumption on cost of capital is 7%. We will seek
to achieve an ROE of 7% or higher in five years (in
FY2027 ending March 31, 2028) and 8% or higher in 10
years (in FY203) based on the business and capital
strategies updated at this time. In such a way, we hope
to meet the expectations of our customers, the local
community, and our shareholders.

To accomplish this, all companies of the Hokkoku
FHD Group must gather their wisdom, think
collectively, and create new value through
communication and collaboration with our diverse
partners. | firmly believe that consistently taking
actions that are in line with our corporate slogan
“Quality Company, Good Company. Together into the
future” can lead to the achievement of our corporate
philosophy, “trust—a bridge to a fruitful regional
future.”

Medium- to long-term business strategy 2023

Medium- to long-term business strategy—updated plan

Since 2021, we have updated our plan each fiscal year to reflect our latest target performance levels and
strategies for the medium to long term. In the period from April 2023 to March 2026, we will focus on

establishing our new business model.

Measures to enhance corporate value

1. Improvement of capital
efficiency

2. Expansion of priority
business areas
(From three pillars to seven)

Key points of the updated plan

® Raise the total return ratio to 50% or higher, in our basic
policy on shareholder returns

® Continue share repurchases (¥9.0 billion in FY2023)

® Maintain capital adequacy ratio at around 10%, and direct
term profit and capital surplus to new business investments
and shareholder returns

o Add digital regional currency, investment advisory,
investment funds, and market operations to the previous
three priority business areas (card, loans and leasing, and
consulting), and increase income to ¥49.8 billion in five years
(up approx. ¥11.0bn from FY2022 that ended March 31, 2023)

Improvement of capital efficiency

We will use surplus capital to strengthen shareholder returns and investment into new businesses while

maintaining a capital adequacy ratio of around 10%.
Our aim is to raise ROE to over 7% in the fifth year and achieve 8% at an early stage.

Expansion of priority business areas

@ Integrated operation of lending
and leasing

@ Consulting and advisory

© Progress in cashless

O Expansion of investment
business

@ Further sophistication
of market operations

@ Digital transformation (DX)
and system modernization

@ Strengthening ESG initiatives

® Improve speed and raise efficiency through financing based
on understanding of business prospect and digitalization via
internet banking

® Develop segment-specific approach that transcends
coverage of municipalities and the Hokuriku region

o Strengthen investment advisory, providing asset
management solutions to individuals, general corporations,
and financial institutions

® Raise the cashless payment ratio by promoting the usage of
cards and a digital regional currency

® Substantially expand investment size, regions, and target
industries

® Manage risks, aiming for expected return of around 2%, and
improve profitability

® Improve quality and reduce costs by developing the
next-generation banking system and advancing in-house
development strategies

® Invest more resources in human capital
® Strengthen governance and environmental initiatives

A3a3jel1S ssauisng wia]-3uoT 0} -WnIpay fBajeays =
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Medium- to Long-Term Business Strategy|

Capital utilization

BWe will direct surplus capital to new strategic investments while maintaining a
capital adequacy ratio of around 10%.

FY2021

Total capital 286.4

Unrealized gains

FY2025

Total capital 286.4

Unrealized gains (losses)
on available-for-sale

(|osses) on CO[‘e securities (367)
available-for-sale capital| gypordinated bonds (20.0)
securities 36.7 238.1 | pyofit (FY2022-2025) +42.5
Subordinated Share repurchase *1(”)(18.0)
bonds 20.0 Dividends*2 (") (17.5)
Issuance of restricted
| shares +2.0
=12.6%

Risk assets 2,271.5 Risk assets 2,271.5

%k1: Only includes publicly Risk Loans (650)
d sh hases. it
+2: Dividends are calculated using assets| Securities +20.0
announced estimates through 2,476.5 Funds (QRD +80.0
FY2023 (ending March 31, .

2024), and amounts derived Arena construction -

assuming an annual total return Hirooka Terrace +20.0

ratio of 50% or more for the
years thereafter. Actual
dividend amounts from FY2024
onward have not been
determined and are not
guaranteed.

Controlling
capital
allocation

We control risk-taking
by allocating risk
capital in consideration
of the level of
consolidated core
capital relative to the
capital adequacy ratio.

core capital

(Head office and building for lease)
Strategic investment +150.0

=around
10%

(¥ bn)

FY2025

Total capital 286.4

Unrealized gains (losses)
on available-for-sale

Core | securities (36.7)
capital | gyhordinated bonds (20.0)
255.1 | profit (FY2022-2027) +73.0
Share repurchase *1(”)(18.0)
Dividends*2 (") (35.0)

Issuance of restricted
| shares +6.0
Risk assets 2,271.5
Risk Loans (85.0)
assets | Securities +220.0
2,796.5| Funds (QRI) +200.0

Arena construction  +20.0

Hirooka Terrace
(Head office and building for lease) +200

| Strategic investment +150.0

=around
10%

In the absence of new strategic investments, corresponding core

capital will be allocated to dividends and share repurchases.

Hokkoku Financial
Holdings Group

Risk
capital

Market risk
Interest rate risk

Hokkoku Bank

Credit risk
Risk on loans, etc.

Stock price fluctuation risk

Investment partnership risk

Risk Investment trust price
capital fluctuation risk

Other credit risk

Reduction of strategic shareholdings

Investment partnership risk B8 ©)el= = iilelnel kS

Hokkoku General Leasing, Hokkoku Credit Service, etc.

Buffer

M Since 2009, we have sold cross-held shares (in financial institutions, insurance
companies, etc.) on an ongoing basis.
M Based on our plan to halve the investment book value by the end of March 2025 (versus
March 2022), we reduced our holdings by ¥2.4 billion in one year (progress rate of 35%).

Balance of strategically held listed
shares (¥ bn)

Valuation gains/losses
Investment book value

o 66.0
27.9 38-'0 ' 404
411
- - - 29.7 41.0
b Il
. 28.6 28.2 28.4 !
22.0
200 181 114 92 69 0
3/2013 3/2016  3/2017  3/2018  3/2019  3/2020  3/2021 3/2023  3/2024  3/2025 Future

Target performance levels for the medium to long term xasamounced on may s, 2023

Medium- to long-term levels we envision based on our future environmental

outlook and initiative policies.

(¥ bn)
ltem FY2022 FY2023 FY2025 FY2027 FY2032
Actual (In 1year) (In 3years) (In 5years) (In10years)
Ordinary profit (consolidated) 16.0 16.7 18.1 28.3 40.4
Profit (consolidated) 8.7 11.0 11.4 18.4 26.9
o 388 35.1 391 498 0.0
ROE (consolidated)* 3.9% 5.0% 5% or higher | 7% or higher | 8% or higher

% Calculated as ratio of profit attributable to owners of parent to Basel Il core capital applicable to domestically active banks

[Reference: Based on shareholders’equity]
ROE (consolidated)

4.0%

5.1%

5% or higher

7% or higher

8% or higher

Target performance levels for the medium to long term (detailed
breakdown, ConSOIidated) %k As announced on May 8, 2023

A3a3jel1S ssauisng wia]-3uoT 0} -WnIpay fBajeays =

(¥ bn)
o Actusl | (miyem) | (m3yeard | (nSyears) | (nilyeard
Priority businesses 38.8 35.1 39.1 49.8 60.0
Business loans and leasing 14.8 14.8 16.0 16.2 16.7
Cashless 1.4 1.7 2.6 4.0 8.9
Consulting and advisory 1.0 2.0 3.1 4.0 6.2
Investment advisory 0.1 0.2 0.5 0.8 1.1
Investment funds 0.2 0.4 0.7 8.5 10.1
Market operations 21.2 16.1 16.1 16.3 16.9
Other income (consumer loans, etc.) 14.5 17.0 17.4 19.1 20.2
Credit costs 6.2 3.0 3.0 3.0 3.0
Expenses 31.0 32.4 35.4 37.6 36.8
Of which, system costs* 6.8 6.9 6.2 6.2 4.8
Ordinary profit 16.0 16.7 18.1 28.3 40.4

% Total of software development costs (depreciation) and running costs (administrative outsourcing expenses, etc.)
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Medium- to Long-Term Business Strategy |

Shareholder return policy and ROE and PBR targets

B We target a total return ratio of 50% or above.
B We will achieve an ROE of 8%, above our cost of capital of 7%, and aim for a PBR of 1.0x.

Main KPlIs

ltem FY2022 FY2023 FY2025 FY2027 FY2032
Actual (In 1year) (In 3years) (In 5years) (In10years)
Total return ratio 122% 115% . .
Total return ratio of 50% or higher
Total dividends ¥2.6 billion ¥2.7 billion We will regularly review and conduct share repurchases
and dividend hikes, while considering the capital
adequacy ratio and strategic investment opportunities.
Share repurchases ¥8.1 billion ¥9.9 billion
Cost of capital 7.0%
ROE 3.9% 5.0% 5.0% or higher 7% or highe 8% or higher
Core capital ¥226.0 billion ¥223.8 billion ¥238.7 billion ¥255.7 billion ¥300.0 billion
Risk assets ¥2,240.2 billion | ¥2,205.0 billion | ¥2,476.5 billion | ¥2,796.5 billion | ¥3,000.0 billion
Capital adequacy ratio 10.1% 10.1% Around 10%
PBR 0.5 0.6x or above 0.7x or above 1.0x or above 1.0x or above
@ Capital cost assumed at 7% @ ROE calculation formula
®Calculated based on capital asset pricing model ®ROE = profit attributable to owners of parent + core
(CAPM) capital
o Market risk premium of 7.5% (Basel II domestic standard)

Performance-linked compensation

BAIl employees are granted shares in line with our ROE determined as per our ROE
calculation standard.

Total performance-linked compensation granted to officers and employees
(assuming monthly salary amounts and personnel structure in 2023) (% mm)

1%or higher,|2%or higher, | 3% or higher, | 4% or higher, | 5% or higher,| 6% or higher, | 7% or higher, 8%
ROE level butlower | butlower | butlower | butlower | butlower | butlower | butlower | o higher
than 2% than 3% than 4% than 5% than 6% than 7% than 8%

Monetary 80 150 230 300 380 450 450 450
Offi(c)ers
* .
Restricted 10 80 160 230 310 410 590 770
stock
Employee = 170 350 350 700 1,500 2,200 3,000

restricted stock

* Includes the directors and executive officers of Hokkoku FHD and all Group companies

In the process of formulating the medium- to long-term business strategy, our business departments
defined their individual visions for connecting with customers and the local community. We have adopted
specific actions to accomplish such visions, and the numbers of transactions generated through the

realization of such visions, among other indicators, as our KPIs.We review these KPls as necessary, 02
referring back to monthly performances and deliberating on issues and actions that require improvement.

w
5
m Action KPIs Performance KPls Financial KPIs §
Medium- to =
long-term KPls FY2021 FY2022 FY2022 FY2023 FY2025 o
business strategy Actual Targets Actual Targets Targets £
items 3
o
Number of core clients 791 1,463 1,215 1,470 1,950 by
Financing S
[11:3
based on 4
understanding | Yield (during the FY) (%) 1.139 1.157 1.152 1.196 1.325 e
of business ?u
prospect &
Number of lease customers 3,916 4,200 3,875 4,000 4,200 5
2
K
S
(1
Number of contracts 331 460 438 650 800 @

(CC Innovation)

Consulting and | Number of investment trusts,

advisory Omakase Navi, and 401k accounts 44,545 48,000 43435 46,350 52,350
Number of contracts for
testamentary trust, estate 95 180 106 123 247
settlement, and investment advisory
Number of Visa debit card
members (‘000) 239 315 278 320 400
Progress in
cashless Visa debit card usage ratio (%) 41.7 48.0 39.3 40.0 40.0
and digital
Number of card affiliated 6,872 7.900 6,628 7,000 7.400
merchants (stores)
Number of investments made by
. 5 17 23 23 15
Expansion funds (managed by QR Investment)

of investment A tofi " " q
A mount ot Investments made .
business by funds 0.2 0.8 105 7.3 19.0

(managed by QR Investment) (¥ bn)

CO; emissions by Effectively

the Group (tons) e T ) T ( in é?(rZOOBO)
Environmental
and human Women in management 176 o 20.3 L ( 50% )
capital-oriented | positions (%) ' ' in FY2030
management

Total costs on human resource 66 o 73 o 100

development (annual) (¥ mn)
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Financing Based
on an Understanding
of Business Prospects

True resolution of issues that

begins from understanding

the customers.

Haruhiko Kometani

Managing Executive Officer,
General Manager of Corporate Banking Department

The Hokkoku Bank, Ltd.

Resolution of issues based on an
understanding of business prospects
—Financing as one means of resolving issues—

The first step in corporate sales at Hokkoku Bank is to
develop a deep understanding of customer businesses.
In our Group, we call this the “understanding of business
prospect” (generally known as “business prospect
assessment”), and we continuously devote our efforts
into this task, positioning it as the starting point of all
activities.

Why do we put so much effort into understanding
business prospect? The answer is because it is
impossible to uncover the true issues and needs of our
customers without an understanding of their business
conditions, as well as their organizational structure and
other traits. Conducting sales without this understanding

is nothing more than mere “push style sales.” We
believe that true sales can only be achieved through the
proper understanding of customer businesses and
organizational structure, and to this end, we work
continuously to share a common notion with our
customers regarding their issues and needs.

For this, we engage in daily activities to improve our
relationships with customers. In fact, these activities
are at the very root of our corporate sales.

As we engage in dialogues with our customers to
“understand business prospects,” we gain information
on their business models, supply chains, and business
plans. Based on this information, we discuss their ideals
for the future. If their issues involve financing, we help
them find a solution by proposing a loan or a lease
arrangement as a one-stop shop.

Generally speaking, many customers go to a bank for

Bank personnel in charge of corporate
accounts = Account manager

Investment and funds
(QR Investment)
Consul
(CC Innovation)

Loans, deposits, and Card
settlement (Hokkoku Bank)
(Hokkoku Bank) (Hokkoku Credit Service)

Leasing
(Hokkoku Bank)
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