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Executive Summary

® Ordinary income: 167.1 billion yen (+77.5 billion yen YoY); Ordinary income: 19.7 billion yen (+7.4 billion yen YoY),
Net income: ¥12.6 billion (+¥4.5 billion YoY).
FY2025 Settlement of Both interest income and expenses increased due to various interest rate hikes resulting from the policy interest rate hike and an
Accounts increase in the outstanding balance of deposits and loans. As a result of the large-scale replacement of the securities portfolio, both sales
and profits will increase year-on-year and record highs for profits.
® ROE (core-capital basis) 5.9% (TSE standard: 5.5%), exceeding the mid-term Business strategy target of 5.1%.

® Net income is forecast to be ¥17 billion (+34%).
Major factors include an increase in loans, an increase in interest rates, and a revision in asset allocation.

® Evaluate the likelihood of each business in formulating the plan on a three-point scale.

FY2026 Earnings Forecast Busines-ses with a low probability are expected to have conservative revenues, while expenses are set at a level that takes into account
uncertainty.

® ROE (core-capital basis) is projected at the 7.7% (TSE basis: 7.5%).

® In order to realize an asset management nation, we will strengthen our functions as an asset management business, such as
discretionary investment examinations,
Build a group system that supports not only sales but also operation and driving.

® In response to a world with interest rates, we reviewed our asset allocation,
Improve ROE by increasing net interest income.

® The next-generation core banking system was launched in January 2027, and system assets were transferred to group companies.
In the system resale business, inquiries from about 10 banks. Diversification of sales formats according to needs.

© CCI Group, inc.
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© CCI Group, inc.




Overview of FY2025 Financial Results CC|GV(

]
CCI consolidated (Millions of yen)
2025/3 2026/3 Rate of change mSummary
CCI consolidated
89,576 167,102 +77,526 +86.5% | Higher sales and profits year on year
(first increase in sales and profits in two fiscal years and record
12,298 19,756 +7,458 +60.6% | highs in profits)
8,120 12,632 +4,512 +55.5% Hokkoku Bank on a non-consolidated basis
Higher sales and profits YoY (first increase in sales and profits in

four fiscal years)

Hokkoku Bank on a non-consolidated basis (Millions of yen) Operating profits from core business increased for the second
consecutive year

2025/3 2026/3 Rate of change
sSUMMARY

Ordinary income 72,862 147,024 +74,162 +101.7% *  Operating profits from core business increased due to an
increase in yields resulting from a hike in policy interest
Ordinary income 11,511 17,670 +6,159 +53.5% rates and an increase in outstanding loans.
*  Significantly replacing the securities portfolio and recording
Net income 8,323 12,769 +4,446 +53.4% a gain on sale of shares of ¥64.3 billion while recording a loss
on sale of bonds of ¥60.1 billion.
Core net *  Expenses increased due to new construction in Hirooka

11,325 20,744 +9,419 +83.1%

Terrace, but ordinary income increased from the previous
fiscal year due to an increase in operating profits from core

operating profit

Equity ratio business.
2024/3 2025/3 2026/3
Consolidated equity ratio 10.37% 9.85% 9.10%

© CCI Group, inc.




FY2026 Forecasts

CCI consolidated (Millions of yen)

2026/3 2027/3 2026/3 Rate of

Earnings

A |
ELE forecast

Ratio change

Ordinary income 19,756 26,500 +6,744 +34.1%
Net income 12,632 17,000 +4,368 +34.5%

ROE 5.9% 7.7% +1.8pt

Approach to Planning

@ Based on uncertainties in each business and differences in future outlook, the probability is assessed on a three-point scale and
I
S(

High = Low Probability

A B C
Low uncertainty and low earnings volatility Moderate in both uncertainties and variability Highly variable results due to high uncertainties
(Example) (Example) (Example)
Finance Business Consulting segment Fund Business
Market investment, etc. Cashless segment Credit costs

@For businesses with large uncertainties, we are considering plans based on conservative assumptions, and as a result, the overall plan
is at a level with a high degree of achievement certainty.

m Interest rate scenario (end of March 2027)
* Short-term: Policy rate 1.25%
* Long: 10-year JGB yield 2.50%

m Interest on deposits and loans
* Interest on loans 48.1 billion yen (+12.1 billion yen compared to 26/3)
* Interest on deposits (A) 14.5 billion yen (+6.6 billion yen compared to
26/3)

m Net fees & commissions
* Consulting 3 billion yen (+400 million yen compared to 26/3)
* Cashless 1.9 billion yen (+200 million yen compared to 26/3)

m Profit and loss of the market division

* Income and other income 24.4 billion yen (+3.3 billion yen compared to
26/3)

+ Capital income 600 million yen (A 3 billion yen compared to 26/3)

m Expenses
* Personnel expenses 18.1 billion yen (+2.6 billion yen compared to 26/3)
* Non-personnel expenses 24.1 billion yen (A 1.2 billion yen compared to
26/3)

© CCI Group, inc.
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3.Medium-Term Business Strategy 2026 Update
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Nnd
Medium-term Business Strategy 2026 CCIG.{

B Updated strategies and target figures from a medium-to long-term perspective every year in an agile based on the status of business strategies and
the market environment
<Main interest rate scenario>
The policy interest rate is assumed to increase by 0.25% at the end of June, December 2026, and June 2027, reaching 1.5%.

B Target ROE8% in fiscal 2028 and beyond

2026/3 2027/3 2028/3 2029/3

Achi t Th
Actual chievemen A year later Two years later ree years
rate later

irriliing s Hevems 60.6 billion 125.4% 72.9 billion 83.4 billion 87.5 billion
yen yen yen yen

Revenue from new businesses 14.3 billion 67.4% 15.3 billion 18.5 billion 20.9 billion
yen yen yen yen

Consolidated Operating 19.8 billion 110.0% 26.5 billion 28.5 billion 32 billion yen

Income yen yen yen

Net income (consolidated) 12.6 billion 114.5% 17 billion yen 18.5 billion 21 billion yen
yen yen

ROE % 5.9% +0.8pt 7.7% 8.0%or more

%1 ROE is calculated based on the amount of net income attributable to owners of the parent to Basel Il core capital based on domestic banks © CCI Group, inc.




Key Points of the Medium-Term Business Strategy 2026 Update

1. Revision of the Target Timing for Achieving ROE of 8% to March 2028
* Review of asset allocation to respond to ""a world with interest rates' and to optimize interest-earning businesses.
* Further development of the interest rate structure, which is highly correlated with market interest rates on business loans.

* The target timing for achieving an ROE of 8% has been moved forward from March 2030 to March 2028 by continuously reflecting changes in the

interest rate environment in earnings.

2.Review of asset allocation
* Review of holdings of equities, foreign bonds, multi-assets and other assets, and expansion of investments in private assets
* Rebalance and replacement of yen-denominated bonds by utilizing capital gains generated from the sale of equities and other assets.

3.Reflection of earnings from new business areas (digital and systems, regional revitalization, etc.)
* Provision of the next-generation core banking system "BankWill" to other financial institutions.
+ Initiatives in the Sports and Entertainment Business.

4. Indication of business feasibility based on the accumulation of business models and experience in each business area
* Feasibility has been evaluated on a three-tier scale and reflected in projected revenues and expenses, taking into account uncertainties and

differences in future prospects for each business.

10
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Overview of Group Companies (Organizations) CC|GV(

B Building a Group Structure to Deliver Various Values
B Established the Sports, Entertainment, and Wenew company headquarters and overseas business headquarters

. . . ) Asset Management Regional Revitalization .
Finance Business Consulting Business . 8 g . Overseas Business
Business Business
@
w, 7 CCl Asset Partners CCIl Enterbase CClI CrossBorder
B . . sports, entertainment, and .

Consulting business Investment advisory business venue-based business Overseas business
- > ) HONEYBEE I,
= CCIForward ] QR INVESTMENT T reninsnusion CC Innovation Singapore
BPO business Fund administrati(.)n and Management of Overseas business
management business women’s handball teams

DX/ Digital Value © AMAZAWA SAWURAIZ Thai CC Innovation
System development and Management of Overseas business

management business men’s basketball teams

# ¥ HOKKOKU BANK

Banking, Leasing business

HOKKOKU GENERAL LEASING

Leasing business

HOKKOKU CREDIT SERVICE

Credit card business

aAYAAYER
NN N

HOKKOKU GUARANTEE SERVICE Regional Future Creation CC Innovation Vietnam
Credit guarantee for Urban Development Proposals,
consumer finance Regional Trading Business, Overseas business

and E-commerce Business

CC Innovation Africa

Overseas business

)
)
)
)
)

© CCI Group, inc.
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Overview of Group Businesses (Business Domains)

I
B Group companies are responsible for the business domains for delivering various values

Traditional banking New business in the banking book New business by the new company

HOKKOKU
4 HOKKOKU BANK

Financial services

Loans and Leasing

HOKKOKU
I HOKKOKUBANK | i service

Market management

>
= CCIForward ] -7 cciAsset Partners] CCI CrossBorder

Consulting (including overseas)

Consumer Loans Net 11.1vestment shares Consultm.g BPO Business lnve.s tment Other than Loans — —
Multi-asset BPO Business Advisory
Exchange Rate
Market management Cashless Investment and investment (including overseas)
JGBs and Foreign Bonds Acquiring PE Fund
Bond Held to Maturity Issuing — PD fund Overseas Loans Investment —
Income

Strategic Shareholdings

12

Local currency

Digital systems

Basic fees for corporate Internet
banking, etc.
BaaS Business

Local revitalization

Hirooka Terrace
Rent Income

Digital systems

System Resale

Local revitalization

Sports
Entertainment

© CCI Group, inc.



Revenue by B“Siness Segment X See P7 for the likelihood assessment

—
Commercial loans and Leasing Market investment Consulting Digital Systems

(100 millions of yen) (100 millions of yen) (100 millions of yen) (100 millionsof yen)
(Including BPO and Investment advisory and international consulting)

(Probability Evaluation: A) (Probability Evaluation: A) (likelihood assessment: B) (likelihood assessment: B)
366 382
S 267
to1 2el 203
35 42
23 26 30 o 9 12 12 210

2025/3 2026/3 2027/3 2028/3 2029/3 2025/3 2026/3 2027/3 2028/3 2029/3 2025/3 2026/3 2027/3 2028/3 2029/3 2025/3 2026/3 2027/3 2028/3 2029/3
Consumer loans Cashless Investment and investment Regional revitalization
(100 millions of yen) (100 millions of yen) (100 millions of yen) (100 millions of yen)
(Probability Evaluation: A) (likelihood assessment: B) (likelihood assessment: C) (likelihood assessment: B)

61 74
128
H - . o - > 16 > 0 1 7 15 25
— [ | [ [ ] [ Al4 — [ | ) | \ —— [

2025/3 2026/3 2027/3 2028/3 2029/3 20253 2026/3 202713 202873 2029/3 2025/3 2026/3 2027/3 2028/3 2029/3 2025/3 2026/3 2027/3 2028/3 2029/3

13
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Capital Management and Shareholder Value CCIG. ]

Actual

14

Dividend payout ratio 41.0%

Total dividends 5.2 billion yen
Purchase of treasury stock 4 billion yen

Cost of capital

ROE 5.9%
Core capital 214.9 billion yen
Risk assets 2.3604 trillion yen
Equity ratio 9.1%

39.3%

Approx. 40%
6.6 billion yen With dividends based on sustainable earnings growth
Flexible share buybacks

10 billion yen

Approx. 7-9%

7.7% 8.0%or more
221 billion yen 231 billion yen 248 billion yen
2.385 trillion yen 2.5 trillion yen 2.655 trillion yen
9.3% Around 9%

© CCI Group, inc.
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Risk Asset Control CCIG, !

15

B The guideline for the equity ratio is around 9%

B In lending, the increase in risk assets and the decrease in risk assets of securities were accounted for by the enhancement of
loans in urban areas.
By accumulating in the private asset business

. . . .
Changes in equity ratio Risk asset plan
Finalization of
' Basel 111, etc.
Consolidate
d fiscal year Shareholder
Net income Returns
Risk 158.6 billion
Assets yen
56.5 billion Increase ) Private
yen Operatt.lo:l of Asset Business
O Finalization of Loans nego 1.a' N
securities

Basel III, etc.

A 114.5 billion 146 billion yen

yen

104.5 billion
yen

2 trillion
655 billion
yen

The company plans to maintain a dividend

payout ratio of around 40%.
2 trillion

360.4 billion
yen

. B

2026/3 2029/3 2026/3 2029/3

Share buybacks are implemented flexibly, taking

into account share price trends and RS.

© CCI Group, inc.
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N
Our Approach to Becoming “Promoting Japan as a Leading Asset Management Center” CCIG.LL
2 CCI Investment Chain

B Building a Group Service Provision System that Pursues the Best Interests of Customers in Accordance with the “Promoting
Japan as a Leading Asset Management Center” Concept

By sales companies (banks and securities companies) and advisors Upgrading the asset management business and strengthening the functions of
Ensuring customer-oriented business operations asset owners

o i :It ﬁE 13' - /CCI Asset Partners Real estate asset management

Investment advisory and
discretionary investment*

Asset formation support services REIT management business*

Investment advisory and management of traditional

On the assumption of medium-to long-term holdings Domestic real estate

Penetration of core/satellite operations asset REIT operation
. . o DR Investment fund management
Realization plan for Advisory and operational planning =

Promoting Japan as .
q *Under preparation
a Leading

Asset Management
Center

Stable asset formation of households
(Fundamental expansion and permanent NISA and Improvement of financial
literacy)

& CCl Asset Partners cCcL L5 QRINVESTMENT

CC Innovation

Sustained company growth
Improving the functioning of financial and capital markets

Investment advisory and discretionary Fund management (special

Consulting services

investment* operations)
To GBA(Goal Base Approach) Toward realizing the ideal form of a company For unlisted domestic companies
Provision of investment consulting based on Provision of accompanying type consulting Investment fund management

17

*Under preparation © CCI Group, inc.




New Market Investment Structure and Asset Allocation at Hokkoku Bank CC|GV(

B Significant restructuring of the securities portfolio in response to a positive interest rate environment
B Divestment of Japanese equities and low-yield foreign bonds
B Improved flexibility of the JPY bond portfolio and enhancement of carry income through balance accumulation

Asset Allocation Change in asset allocation (Billions of yen)

2026Year3End of the month—2025Year12End of the month

End of Dec. 2025 End of March 2026

790

A223

A 583
A 925

Yen bond Foreign bonds Domestic stocks Fund

18 .
© CCI Group, inc.




o
Group-Wide Asset Allocation CCIG.{

B Revision of asset allocation based on CCIAP’s strategy to enhance Group ROE
B Reduction of risk assets through equity sales, while expanding loans, private assets, and JPY bond investments to strengthen
carry income

Asset location of the entire group Asset location changes (Billions of yen)
October 2025 = March 2029

1,641
End of October 2025 End of March 2029
946 876
509
A 444
A 1,332
A 1,876
Japanese equity '~ Foreign stocks ®"REIT mPE ®mPD = Foreign bonds ' Government bonds  Credit (loans, loans, and corporate bonds) Japanese equityForeign stocks ~ REIT PE PD Foreign bonds Government Credit

(Private (Private (Loans, Loans and Corporate Bonds)
Equity) Debi) bonds

19
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Nl
Launch of “BankWill”, the Next-Generation Core Banking System CCIG.]

B Launched in January 2027, enters final system integration test (four months ahead of schedule)
B System assets (human resources and programmes) are owned by The CC Innovation, Ltd.
B Personnel for development operations shifted to The CC Innovation, Ltd., and the Hokkoku Banking Systems Department

shrank significantly
x

*

L - R E e

January, 2027 ~

a . SaaS type
The next-generation core banking system B kW. I I provision ' B kw. I I
“BankWill” an I G an I
Holding system assets Usage fee SaaS service-oriented use
Java/microservices payment
Middleware: Complete in-house production ® ®© 00 06000 ® ®© 00
: Cloud DWH Personnel shift
Multi-Cloud (Azure/GCP/AWS) (batch processing) _
Increase development operation Reduction of development
Infrastructure Software: Linux/SQL Server personnel operation personnel

20 .
© CCI Group, inc.




System Resale Strategy CCIG. !

B Released system resale in August 2025
B Diversification of system provide and sales formats
B There are 10 inquiries from financial institutions, and four to five banks have a high degree of certainty

w, P  Services provided

(1) The next-generation core banking system
202548 A 1 B (2) Subsystem

& (3) System transition support consulting
AR CCA /) R—Tay

SaaS B TORMRATZNUF VIR TFLEURICERBY TR T LOREE

PRATLBOXBIAVYLT 4 T OMYHLBAKISONT ’ System provide and sales format
e A e s e L by (DProvided as a non-customized Saa$ type service
OHFAEH CC A/ R— a3 (REREFFRER : 58 B2 (3, 20284 1 A LW kXS @C tomizati it
HACBSATR TR ORI 7 A% 7 VAT A (BERS AT L) WRICHE ustomization support '
VN — T CRRIBEZ - B LT B AT S 2T A E 7 L— 75 H A B RS 1) (3)Delivery of the product in a selling-out form

WICHRFETHZ LW LE LT, T, BEF AT ADL0OBITXBa AT 47
ORBEEBRIEVZ LET,
UHTIEABRLMEBRAIETIEEF L LLIC, MEZDLLEV. BOEVRNL,

ENENOHUIR T OHSREORR L FZEOBIHOW L% B s ENYET . e
s S s e p  Current status of inquiries

Including first-tier regional banks, second-tier regional banks, shinkin

WG HHE - P CXOBE banks and others,
Inquiry from 10 or more lines
(1) W7 ANrF 7o RT A (2027 6 1 B BT E OSSR M T BER >

AT L)
Provisi N G ation C Banking Sys and Various Subsys s in SaaS T and Beginning of Handling of Sys Migrati . . .
S:;:::rezmutl::;g‘;‘:}5:‘%)81 (i:‘l:zllpdnL::t ystem and arious Sul systems m aa, ype an egmnmg 0 and m[, 0O ystem lérd[l()n Four tO ﬁve banks, lncludlng Hokkoku Bank’ have a hlgh degree Of
certaint
21 y
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Appendix
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Status of Deposits and Loans

B Loans to urban areas and large enterprises increased. Yields were generally in line with forecasts.

Previous

Loans and bills discounted (year-end balance) Deposits (year-end balance) fiscal year Loan-to-deposit rate
(Billions of yen) (Billions of yen) A1.9%

49,158 .
48,210 Policy rate 0.0%~0.10% 0.25% 0.50 % 0.75%
47,116

528.8

650.1 518.1

Previous

fiscal year
+15.9%

3,048.6
Interest on loan 1.245

2,629.7 s53.0 29519 3.007.5 2,998.7 1.085
2,443.6 ’ 0.995

0.938

326.9 429.2

937.4 2026/3

Yield spread
990.1 956.5 of 1.078%
2023/3
Yield spread
1,108.5 0f0.936%
951.4
936.6 0.167
0.051
1899 | 2925 449.7 Denosit rat 0.002 0.003 /
189.9 eposit rate ®
2024/3 2025/3 2026/3 2024/3 2025/3 2026/3 2023/3 2024/3 2025/3 2026/3
03 WARHEAE 2 BEET— & - HAk mEAN PN N4 - Sl =@=1Interest on loan =@=VYield on deposits

© CCI Group, inc.




Hokkoku Bank's Policy on Entrepreneurial Lending CCIG.{

B Capturing funding needs in urban areas and achieving sustainable growth in overall loans outstanding
B In light of market interest rates and the competitive environment, we will continue to capture profitability through flexible
pricing.

Business-type loans outstanding by region(Billions of yen)

<Urban areas>

Steady accumulation of loans outstanding through
6807 696.0 699.6 incorporation of funding demand for business potential,
578.0 i ) D
mainly with existing customers
<Hokuriku region>
Expand comprehensive transactions through resolving
935.0 S KL ki issues type sales while carefully responding to the funding
needs of regional companies
2026/3 FY2026/3 Forecast 2027/3 2028/3 2029/3
—  Actuals —— at the Time of

Mid-Term Management
Plan Revision

Local = Tokyo

24 )
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Nl
Composition of Interest Rates on Loans and Discounts CCIG.]

25

B The percentage of floating interest rates on loans is over 30%, and about 25% is highly correlated with market interest rates
B For commercial loans, variable interest rates exceed 60% and market-linked loans 50%

Breakdown of Loans by Interest Rate

1.5%

10.9%

10.9%

Totality Loan L2N0

(As of the end of March 2026)

23.2%

= Floating rate (short-term prime)

Fixed rate (less than one year)

Fixed rate (3 years or more but less than 5 years)
= Other

21.5%

Floating rate (market-linked)
Fixed rate (1 year or more but less than 3 years)

Fixed rate (5 years or more)

Profitability loan Consumer loans
o,
0-0% 4.8 % 0.8 %
24 %
5.4 %
12.9 %
Profitable lending Consumer loans
R0 44.6 %
(As of the end of (As of the end of
March 2026) March 2026)
85% 475 %
50.0 %

Composition of interest rates at the time of new loans

2025/3 2026/3

Fixed interest rate 49.8% 40.5%
Spread 48.0% 59.2%
Short-term plastic 2.2% 0.3%
Total 100% 100%

© CCI Group, inc.




Credit Costs and Preservation and Provision of Non-Performing Loans CCIG, |

B Although the temporary additional provision due to the impacts of the earthquake has been completed, credit costs have
increased in light of domestic and overseas economic and financial conditions.
B From FY3/2027 onward, the forecast is ¥3 billion as a normal plan, while the forecast is around ¥5 billion based on the above

assumptions (likelihood assessment: C)

B Coverage ratio by protection and provision for individual loan losses remained at a high level

Credit costs (term-end balance) and Credit-Related Cost Ratio (100 millions of yen) Claims subject to specific allowance and breakdown (100 millions of yen)
97.‘% 97.1% 95.1%
0.23% .__ ' 93.2%
o 709 712
o170, 0.19% 0.18% 685
17% . 644
126 220 193
219
62 64 458 446
57 426 406
46
T -
o200 19 34 . 46
2023/3 2024/3 2025/3 2026/3 2023/3 2024/3 2025/3 2026/3
Credit costs mm Impact of Earthquake mmmm Uncovered credit Allowance for doubtful accounts
26 =@— Credit-Related Cost Ratio Collateral guarantees, etc. =@— Maintenance reserve coverage ratio

© CCI Group, inc.




What Hokkoku Bank Should Be (As a Role Model)

B Aiming for a next-generation banking model that enables efficient and lean management, continue to evolve for more than 20

years

Item

Number of stores

Number of customers visiting sales
counters/day

Number of bank employees
New Business Domain Personnel
Personal Internet banking
Internet banking for corporate clients
Call center
Ordinary income
Expenses
Number of personal accounts
Number of corporate accounts
Deposits

Total Assets

27

~2000 Year

154 stores
Around 20,000
3,000 (including 450 part-time employees)
0 people
Not installed
Not installed
Not installed
5 billion yen
36 billion yen
1.4 million accounts
130,000 accounts
2.6 trillion yen

2.9 trillion yen

" Hokkoku Bank

Ideal form

50 sites

2,000 to 3000 people
1,450 (including 150 part-time employees)
445 employees
450,000 (occupancy rate: 70%) Passbook-less 250,000
30,000 borrowers (with an occupancy rate of 90% or more)
150-person system + Al support
20 billion yen

28 billion yen
1,250,000 accounts
90,000 accounts

5 trillion yen

6.5 trillion yen

© CCI Group, inc.
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What Hokkoku Bank Should Be ccicy?

B Promote various initiatives, including digital reforms, for the evolving banking business

Number of bases Personal IB (Internet banking)

66 430,000 properties
(Approximately 70% of paying
borrowers use it)

Corporate IB (Internet Banking)

23,000 properties

(130 sites in 2013) (Utilization rate: 92%)

LIFE + (*) number of contracts Non-face-to-face service transfer Number of reservations

220,000 properties 92% 34,000 per year

% Internet banking, Visa debit cards,
Passbook-less's Integrated Basic Products for Individuals

VISA debit members VISA debit payments Tochi-Tsuka membership

380,000 persons 89 billion yen 130,000 persons

(Reference) Ishikawa Prefecture data

Population 1,086,089  People Source: Statistical Information Office, General Affairs Department, Ishikawa Prefecture
Number of households 476,193  Household Source: Statistical Information Office, General Affairs Department, Ishikawa Prefecture
28 Number business site 56,437  Business Locations  Source: Economic Census: Activity Survey.

© CCI Group, inc.




Consulting ccicy’

High-value consulting for medium-sized and large companies that have a significant impact on transforming the region
Acquisition of approaches and knowledge to urban customers with anticipated needs

Aim for further growth by allocating management resources to urban areas and large companies, which are growth areas
Improve per capita fees by improving productivity and profitability while maintaining the current personnel system

Revenue Trends Per capita fees for corporate consulting

(100 millions of yen)
8
27
25
17
2 12
4
X Large projects: JPY 5 million/project or more

2024/3  2025/3  2026/3  2027/3 20283  2029/3
Distribution of unit price for projects in corporate consulting
1
At present The future

4 1

4 1

1

26

24

|
Large deals
Large deals
Small deals Small deals
2024/3 2025/3 2026/3 2027/3 2028/3 2029/3

N a corporate consulting Individual consulting Investment advisory BPO © CCI Group, inc.

(Millions of yen)

_N
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Cashless

30

B Develop acquiring, ishing, and digital regional currencies (ticket-tokka)

Acquiring

Began developing SoftPOS solutions that enable smartphones to be
used as merchant terminals

Introduce low-rate plans for SMEs in Visa to improve occupancy
rates and increase payments

Number of merchant vendors

8,440
6,678
2024/3 2025/3 2026/3 2027/3 2028/3 2029/3
Settlement value (million of yen)
43,044
31,154
2024/3 2025/3 2026/3 2027/3 2028/3 2029/3

Ishing Corp.

Began offering smartphone payment (cardless) and point-based
services (one paretto) at all Visa member stores

Strengthen PR to promote and promote the use of business debits to
support more efficient corporate payments

Number of Visa debit cards issued

(thousands) 25
7
433 485 7
381
299 342
2024/3 2025/3 2026/3 2027/3 2028/3 2029/3
Visa debit payments
(million of yen)
36,478
3,182
164,322
67,917
2024/3 2025/3 2026/3 2027/3 2028/3 2029/3

Titsweek Corp.

Monthely payment amount: 100 million yen, Total registered users:
100,000

Local government measures x regional economies x cashless, aiming
to revitalize local communities through circulation within local
communities

In other regions by developing the token business
Expectations for synergies with the economic ecosystem

Number of app users

351,000
286,000
221,000
110,000
2,500 14,000
2024/3 2025/3 2026/3 2027/3 2028/3 2029/3
Number of merchant vendors
12,500
10,000
8,000
2,200 3,000
200
2024/3 2025/3 2026/3 2027/3 2028/3 2029/3

© CCI Group, inc.



.
Digital Systems-The Next-Generation Core Banking System ""BankWill" - CCIG 1

B January 2027: Improve availability, development productivity, and system quality, and reform cost structure

WBankWIII Features

Improved « Japan's first multi-cloud configuration that combines Microsoft Azure and Google Cloud
availability *  Able to immediately switch if any cloud fails

With development
productivity

*  Full development of programming support and testing automation using LL.M (generation Al)

Improving Quality i Improved quality and shortened lead time through automation and efficiency of development processes

- * Reduce development personnel by standardizing development skills by eliminating COBOL and integrating them
ost

Structural reforms into Java

*  Vendor-free structure avoids high vendor lock-in costs

Schedule C 2026 Year ) C 2027 Year ) C 2028 Year ) C 2029 Year ) C 2030 Year )

1st project
9 1st started operation
9(Start of operations)
5 at other banks
2nd project
9 9 2nd started operation
31
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Nl
Digital Systems-The Next-Generation Core Banking System ""BankWill" - CCIG.]

32

B System cost increased mainly due to depreciation since the release of BankWill in January 2027.
B Continue Cost reduction by utilizing AI and system modernization through productivity improvement and offshore
developments

Changes in the number of employees in the Systems Division

720 677
522
352
161 158 193 1 p)
159 169 179 180
2026/3 2027/3 2028/3 2029/3
B CCIG employees B [T partners IT Partners (BankWill)
System Costs (100 millions of yen)
87 02 110
56
59 57
27 35 >3
2026/3 2027/3 2028/3 2029/3

mSystem development expenses (software depreciation) m Running expenses (non-personnel expenses)

% System cost is calculated excluding the amount of office equipment and ATM equipment. © CCI Group, inc.




Investment Status of Securities and Future Investment Strategies

]
B Utilizing gains from the sale of net investment stocks to replace the yen-denominated bond portfolio, further restraining yen-
denominated bond interest rate risk -
Balance of Securities (Book Value) and Duration Trends in realized gains/losses by asset N
(100 millions of yen) 12
e=@==(verall yen-denominated bond 281
6.61 Foreign bonds (Year) ; — 28—
78 1 — 2
4 =
A93 A122 18 4
Trends in unrealized gains/losses on securities

A3

(100 millions of yen)
376

3.05 136
(Bilions yen
385.0 335.3 116
41.5 —\ 583 — Multi-asset 707 I —
1,300.1
n4 — TN 16.1 96.2 55 |
254.0 g T - Investment trusts
59 - 150.0 694 —J 364.5 . 171.1 (excl. multi-asset) 236
53.4
oy M SN }_ = Equity securities I— Cams |
- 213.8 A 115
188.0 59.1 153.3 A 66
Foreign bonds A1l 7 a38 _/
A 153 Al
Yen-denominated A 66
turi A1s—
bonds (maturity) ATES AS3
= Yen bonds A4 A 190
(excluding maturities)
2022/3 2023/3 2024/3 2025/3 2026/3

2022/3 2023/3 2024/3 2025/3 2026/3
33 % Unrealized gains (losses) include deferred gains (losses) on derivative transactions used to hedge interest rate risks. © CCI Group, inc




v
Investment in Yen-Denominated Bonds CCIG. !

B Building a barbell position in preparation for a further rise in interest rates, while improving yields when replacing the
yen-denominated bond portfolio

Trends in book value balance and investment yield Trends in net interest income from yen-denominated bonds 80
(100 millions of yen)

30
21
1.25%
7 8 8 9 11
*— gl 0.45%
0.19% 0.22% 2022/9 2023/3 2023/9 2024/3 2024/9 2025/3 2025/9 2026/3
(100 millions of yen)
. Redemption ladder
1,504
1,916
2,621
1,711
4,444
1,934 1,620 Corporate bonds,
etc.
1000 Local government
’ bonds
3,811 3,776
Government bonds
(maturity)
= Government bonds
OYear 1Year | 2Year 3Year 4Year SYear 6Year 7Year 8Year | 9Year 10 Year Due after
ten years
2023/3 2024/3 2025/3 2026/3
34 % Over 10 years are mainly government bonds outstanding corresponding to interest rate swaps for interest rate risk hedges.

© CCI Group, inc.




.
Status of Pure Investment and Multi-Asset Funding CCIG 1{

B As a result of the review of asset allocation, net investment shares are sold and multi-asset reduction is in the direction

Balance of Net Investment Shares (100 millions of yen) Transition of balance of multiasset fund (100 millions of yen)

42.15%
4.17% 5.32%

-2.03%
-4.5N

573 12.91 v
361
273
3.2 85.9 I A66.3 A190.3

A159
R—
2023/3 2024/3 2025/3 2026/3 2023/3 2024/3 2025/3 2025/9
mmmm Net investment book value Appraisal profit or loss = Book value Appraisal profit or loss
=@— Annualized return =—@— Annualized return (right scale)

35
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Status of Strategic Shareholdings ccigy !

B Reduced the balance of listed stocks from the past based on a policy of not holding all listed stocks
B Aim to be increasing corporate value of the Company and its portfolio companies from a strategic perspective.

Amount Outstanding of Strategic Shareholdings (100 millions of yen)

I [nvestment amount
Appraisal profit or loss

20.7% 22.1% =@ Market value of strategic shares helds/Consolidated net assets
® 19.9%
—
9.6% 9.9%
411 7.6%
e
Sy 410
Prime market 6 borrowers
175 159
154 (of which, 4 regional brands)
g .
(of which, 9 regional stocks)
2021/3 2022/3 2023/3 2024/3 2025/3 2026/3

36 .
© CCI Group, inc.




Overview of Fund Business (PE)

37

B Investing in and supporting the growth of companies in the fields of revitalization and PE ¢« VC
B Thorough monitoring and risk management in response to the expansion of investment assets
B Continue operations with an emphasis on improving the overall quality of the portfolio

Revenues Plan for Fund Business (Billions of yen) Investment Results and Plans

2025/12 2028/12
Actual Planning

Number of investees

(100 million of yen) LS5
11
" " Investlfle.nt 443
(100 million of yen)
Amount recovered 926
10 (100 million of yen)
Markef \ialue 447
(100 million of yen)
10
Investment ratio 1.22

2026/3 2027/3 2028/3 2029/3

H Fund revenue Management fee income

180

870

252

840

1.25

© CCI Group, inc.




Investment Status of the Fund

Fund Investment Status (as of Dec. 2025)

Business foundation Period

. . Turnaround
Growth phase Maturity period .
period
Seed Early Middle Rater
QR Fund
65 borrowers 35 billion yen
QR private equity fund
7 borrowers 5.16 billion yen
Noto SDGs Fund Ishikawa SME
Revitalization Fund
16 items 550 million yen 1 AR
2.05 billion yen
Hokuriku Region Venture Fund QRI Growth Support/Reconstruction Fund Noto Peninsula

Earthquake

borrowers 100 million yen ll}ect:instr uction Support
un

3 borrowers
HEPCO Startup Community Fund 150 million yen

9 borrowers 550 million yen

Beyond reconstruction fund with

2 borrowers 80 million yen

17 borrowers 730 million yen

Social X Impact Fund

1 borrower 20 million yen

38

Investment by Category

43%

29%

mUnlisted company = Listed company ~ LP investment

Region another
investment

31%

51%

Hokuriku San-ken = Domestic other than Hokuriku m Overseas

© CCI Group, inc.




Nl
Establishment of CCI Cross-Border (Overseas Headquarters) CCIG.

B Established a company to oversee the business of investment, financing, Leasing, consulting, M&A, etc. by overseas subsidiaries
B Responsible for coordination of overall information network services as a step toward business expansion

Financia Planned balance of loans and investments overseas

(Billions of yen)
§ ¥ HOKKOKU BANK

CClI CrossBorder

Southeast Asian market African market

| 48.5 billion yen

205

CC Innovation Singapore  CC Innovation Africa
Thai CC Innovation
CC Innovation Vietnam

Investment Consulting

7 CCl Asset Partners oo("
.” QR INVESTMENT [ren s |

Approximately80

9 North American 9 Indian market 9 Nordic market
market Approximately30

2022 Year 2025 Year 2025 Year 2026/3 2030/3
Temporary staffing Temporary staffing Execution of an MOU with
1 person 2 person Business Finland
39 dr ) @p ) Investment H Loan

© CCI Group, inc.




v
Establishment of CCI Enterbase CCIG. !

B Established a company that aims to realize regional revitalization through the management of sports teams and
entertainment events and the management of venues (facilities and venues)
B Feb. 2026 Participated in the management of the management company of the professional basketball team

Revenues Plan (Billions of yen)

Local economic vitality

g— —

Development of Urban Health-promotion Human
Functions and Space resource development

CCI Enterbase

1.9 billion yen

Entertainment Venues
. . aree Entertainment
Event planning and organization Operation of facilities and 11
is carried out venues

1 billions yen

Entertainment
5

Increase in Settlement and To foster local culture
Exchange Population Improve brand power Sports
I 3.7 I
40 2027/3 2028/3 2029/3 2032/3

© CCI Group, inc.




Environmental Initiatives

B CO :emissions have been steadily reduced compared to fiscal 2013, and consideration will be given to expanding the use of

carbon offsets in the future
B Promote regional GX and strengthen climate-change risk management to achieve carbon neutrality by 2030

Trends in CO : emissions (tons) Initiatives for Regional GX )
10,191 Compared to Local government 82/

Businesses in the prefecture

fiscal 2013

. - Activities as a carbon-free leading region (Other financial institutions, accounting firms, etc.)
50% reduction ) )
* Information platform construction |
5100 * Enlightenment and promotion for companies \_ - Measurement and sharing of greenh gas
s R
in the prefecture * Formulation and execution of action plans for decarbonisation

* Proactive introduction of decarbonisation-related equipment

Kk/ R

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2030

(Transition risks) e 2°C
* Building ZEB, energy creation, reduced use of vehicles, and EV « HV)

Scenario analysis Result for transition risks and physical risk <> > CCI G¥Ar

! * Establishment of a system of cooperation with prefectures, other financial institutions, and

— {\,»J’J Education and consulting for business partners
Increase in credit costs through 2050 (no transition response) Approx. 1.9 billion t

accounting firms

(Physical risk)

4°C 2°C

Initiatives for the Fiscal Year Ending March 2026

Increase in credit costs through 2050 Approx. 3.3 billion Approx. 1.1 billion * Ishikawa Prefect. was selected as a priority area for decarbonization (co-sponsor: Hokkoku Bank, etc.)

* Conducted joint seminars with local governments (Hakusan City) and chambers of commerce and industry
Impact of our buildings Approx. 600 million Approx. 200 million

* Expansion of sustainable finance products

41
© CCI Group, inc.




Human Capital Management to Support the Transformation of the Human Resources Portfolio

42

B Shift to a human resource portfolio in line with business strategy
B Achieving Sustainable Business Growth by Shifting Human Resources to Priority Fields

Trends in Human Resource Portfolio

1,274People64.5%)

1,461People76.6%)

1,375People73.8%)

699People35.4%)

445(23.3%) 488People26.1%)

2025/3 2026/3 (current) 2030/3 (after 4 years)

B Traditional banking business domains B New business domains

445 (23.3%)

Market and investment management

Consulting

BPO

Systems

Cashless

Local revitalization
Overseas Business

2025/3

43People

123People

34People

148People

53People

24People
20People

Breakdown of New Business

Domains

488 (26.1%)

Market and investment management

Consulting

Systems

Cashless

Local revitalization

Overseas Business

53People

103People

58People

156People

57People

25People
27People

2026/3 (current)

699 (35.4%)

Market and investment management

Consulting

BPO

System sales

Systems

Cashless

Local revitalization

Overseas Business

2030/3 (after 4

133People

115People

90People

51People
184People

56People

|
|
I
|
|
|
I
|
|
|
I
|
|
|
I
|
|
|
I
|
|
|
I
|
|
|
I
|
|
|
I
|
28People 1
42People :
|
|

years)
© CCI Group, inc.




\.
Human Capital Management to Support the Transformation of the Human Resources Portfolio CCIG ‘r

B Construction and operation of a human resources ecosystem to maximize corporate value
B Increase value added per employee and maximize corporate value through initiatives to strengthen human capital

FY2021 FY2025
mHuman resource development amount invested 66 million yen 103 million yen
mMBA (commuting/completing) 34 employees 102 employees
For enhandng human capital m of applicants for self-development incentives 62 employees 79 employees Value added per employee (JPYmn)
Human resources ecosystem
mNumber of people reaching skill map 3.0¢ Before the start of Total of 535

the system

Fosteri
ng 7/
V4
7
Ve
Activ 7
erole Ve
Ve
7
17.1
20.4
e I W
B I EEma—mmmmmm—, 2025/3 2026/3 (current) 2030/3 (after 4 years)

Before the start of

m% of RS granted per capita i Gt 383,000 yen
-Age: for early promotion to managerial Age 36 Age33
. positions
% Items with % are "fiscal years"
% Items with # are as of March 31 of the mEarly promotion age of chief Age 30 Age 26
respective year.
mPercentage of full-time employees + 86.1% 92.4%

43 .
mOutside managerial talents Producing % 17 employees 22 employees © CCI Group, inc.




Organizational Capability Upgrades and Cost Reduction

B Implemented the Organizational Capacity Enhancement Project. In response to the five major issues identified through
interviews with executives and employees, 10 recommendations aimed at strengthening leadership and improving the ability of
all employees to execute are reflected in each measure.

B Promote the Cost Restructuring Project, which drastically reviews the cost structure from the perspectives of both fixed and
variable costs, and build a sustainable Cost reduction system through streamlining business processes and reviewing

procurement/overhead costs

Organizational capacity version UP project Cost structure restructuring project

44

R O Y Al . . .
“ :lt ﬂiE 17 CC|G“( * Extract cost items with a large reduction effect
* Formulate specific measures
. e ] With new business o Toitiats .
Wlfh e.xnstmg busn.nesses ) Organizational capability to opportunities Initiatives for Reduction
(IO G y G sl combine two conflicting capabilities Organizational capability to Reduction
deeper Item Examples of Measures
explore effect
. . Advertisin 43 million | Shift from media-specific to objective-specific budget
Five Issues 10 recommendations expenses & management P ! P &
yen
| 2 3 125 million L Lo . .
Strategic Organization Treiness Expenses | Postal fee en Computerization and switching to ordinary mail
Decision making and Human administratio Yy
ectronic
A Contract, review of alert route
security yen
Initiatives throughout the
Innojation With the entire organization Tnvestment Development 120 million | To eliminate system-unnecessary functions in advance
Organization that prganizational culture Leadership "ownership" costs yen and use MVP to reduce R&D costs
causes Mindset . p . p e
Demonstrating the execution capabilities E
xpense
of all employees . P . Streamlining through centralization of expense
Services processing 70% . L. e .
. processing, standardization of rules, and Al utilization
operations

© CCI Group, inc.




Nl
Advanced Corporate Governance CCIG, |

]
B Under a system in which outside directors serve as the chair and chairs, and independent outside directors comprise a majority
of the board of directors, we will strive to achieve increasing corporate value through effective supervision based on the concept
of Governance to Value.

B Work on issues to improve the effectiveness of Board of Directors based on external assessments and surveys of directors

Corporate Governance System Challenges and Initiatives to Improve the Effectiveness of Board of Directors
Audit and Supervisory Nomination and
Committee Compensation Committee Issues Response
Chairman Outside Directors Outside Directors Outside Directors In addition to briefings on important agenda items, study sessions are
. e held individually to improve the quality of controversies.
In Board of Directors In deepening controversies on medium-to long-term business portfolios
Composition 9 4 = 3 o o e Deepening of controversies and considering strategies, we will implement discussions that emphasize
P people o o o people w people www profitability and sustainability based on the '""balance between community
w contributions and shareholder value."
. . D Board of Direct Establish a strategic annual agenda in terms of what should be discussed
Ratio of outside o o o ecepen Board ot Directors in Board of Directors. Visualize agenda and follow-up items to upgrade
directors to all (5people) 55% |(3people) T5% (2people) 66.6% management operations.
directors
Role of the Nominations and Build talent pooling and engage in Human resource development through
P f Compensation Committee succession plans. Deepen discussions on the compensation system based
erfvi'::lzie ° (3people) 33.3% |(3people) 75% Highly advanced functions on the results of the Executive Compensation Survey.
Strengthen dialogue with shareholders and investments by independent
= = — o With shareholders and investors outside directors. Communicating valuations from an independent
W Inside Director (Male) Tnside Directors (Female) w Qutside Director (Male) Quiside irector (Female) Dialog height sophistication perspective and reflecting investor feedback in Board of Directors

decisions.

In order to fulfill its executive officer responsibilities, Board of Directors holds highly effective and tense
discussions based on the awareness of issues gained through Board of Directors briefings and individual
project study sessions.

45
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CEO Succession Plan CCIG‘1

B The Nominating and Compensation Committee, which is composed of a majority of outside directors, held discussions on CEO
and key position personnel requirements and qualities.

B Conducted profiling and interviews by members, and selected about 10 candidates as a pool of candidates

B Evaluate results and initiatives to address management issues, narrow down and replace candidates

Implementation of succession plans

Plan development * Personnel Requirements, Target Posts, Candidate Pool, and Training Program

Pool of candidates * Profiling and personal evaluation

Our employees'
development * Recurring program, external training, and management 1onl

To check the status * Nomination and Compensation Committee and Board of Directors

Discussion on the timing and necessity of replacing Board of Directors effectiveness
assessment

Successor selection

46
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You are prohibited from transferring or reproducing this material or distributing it to third parties without first
obtaining the permission of CCl Group, Inc.. These materials have been prepared solely for the purpose of providing
information, and we do not solicit the purchase or sale of any particular security. All or part of the items described in
this document are subject to revision or change without notice. These materials include forward-looking statements
about future performance. These statements are not guarantees of future performance. Please note that these

statements may differ from targets due to changes in the business environment and other factors.

Contact for inquiries regarding this material

CCI Group, Inc.

Corporate Planning Department Public Relations IR
E-mail : cyosa@hokkokubank.co.jp

© CCI Group, inc.
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